United Nations Development Programme
DI P

Pakistan

Annual Work Plan 2015

Project Title: Youth and Social Cohesion Project
(Project Initiation Plan)

Expected UNDP Strategic Plan Qutcome (2014-2017):

Outcome 5 Countries are able to reduce the likelihood of conflict and lower the risk of natural disasters,
including from climate change

Output5..5  Policy frameworks and institutional mechanisms enabled at the national and sub-national
levels for the peaceful management of emerging and recurring conflicts and tensions

Output5.6  Mechanisms are enabled for consensus-building around contested priorities, and address
specific tensions, through inclusive and peaceful processes

UNDP Country Programme Action Plan (2013-2017):
Strategic Priority Area 3: Increased national resilience to disasters, crises and external shocks

Outcome 3.3: Vulnerable populations in crisis situations benefit from improved prevention, risk
reduction & response (mitigation), and are assisted to reach development goals including MDG targets

Output 3.3.1: Vulnerable communities, particularly women, affected by crises have access to training,
entrepreneurship, livelihoods and community infrastructure.

Project Objective: Communities in conflict-prone areas of Khyber Pakhtunkhwa enabled to mitigate
conflict and strengthen social cohesion

Project Qutputs

1. Social Cohesion And Community Resilience Strengthened In Dera Ismail Khan District, Khyber
Pakhtunkhwa Province

2. Virtual Incident Mapping Platform In Khyber Pakhtunkhwa Developed

3. Enhanced Understanding Of The Drivers Of Conflict And Radicalization; And Identified
Programmatic Responses Through Capacity Development Of National Universities And Civil
Society

Implementing Partner: UNDP
Responsible Parties: UNDP



United Nations Development Programme

Project Brief Description

The core objective of the UNDP Youth and Social Cohesion project is to support the government of
Pakistan to better respond to the drivers and triggers of armed violence; and identify alternative
pathways for youth in conflict-prone areas to mitigate violence and strengthen social cohesion.

The project will in partnership with the Government of Pakistan research and analyse the
relationship between development and conflict, with a particular focus on youth. By working
directly with local communities in establishing community centres and organizing social
mobilization activities, UNDP will seek to bring a more practical and evidence-based approach for
addressing armed violence reduction in Pakistan. At the institutional level, the project will support
the Ministry of Home and Tribal Affairs in Khyber Pakhtunkhwa in responding to pressing security
challenges including waves of temporary dislocated people, armed violence, unemployed youth
and new delegations of authority- following the 18" amendment.

The first phase of the project (2015-2016) will focus on three main interconnected areas: 1).
Targeted community programme interventions in Dera Ismail Khan district of Khyber Pakhtunkhwa;
2.) Development of a virtual incident tracking too! in Khyber Pakhtunkhwa; and; 3). Research, in-
depth studies and mapping of actors working on conflict across Pakistan- identifying alternative
pathways to prevent youth turning to armed viclence. The second phase of the programme
{2016-2018) will use the lessons learned and outcomes from phase 1 to scale-up the comprehensive
community interventions to 10 more districts in Khyber Pakhtunkhwa and 3 tribal agencies of the
Federally Administered Tribal Areas (FATA).

Programme Period; 2014-2017 2015 AWP budget: 1,032,699
Atlas Award I1D: 00086132 Total resources required 1,032,699

Total altocated resources;
Atlas Project 10: 00093478

. Other: (BPPS) 349,910
Start date: 1Jan 2015 o Donor (UNTFHS) 682,789
End Date: 31 Dec 2015 o Donor
. o Donor
PAC Meeting Date: N.A. {Project Initiation Plan) o Government

Unfunded budget:

Project Board Meeting Date: N.A. {Project Initiation In-kind Contributions

Plan}

Agreed by UNDP (CD/ DCD-P): ‘M/M/n W) Date:
7
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V. VIANAGEMENT ARRANGEMENTS

Explain the roles and responsibilities of the parties involved in managing the project.
Please refer to the Project Document — Deliverable Description to complete this component of the template.
Use the diagram below for the composition of the Project Board.

Project Organisation Structure

Project Board

Senior Beneficiary

Ministry of Home and
Tribal Affairs, Khyber
Pakhtunkhwa province

Executive
CD or DCD UNDP

Senior Supplier
UNDP BPPS, UNDP

Project Assurance
UNDP

UNDP Conflict
Prevention Adviser
(International P4)

UNDP national
project Coordinator
(SB4/3)

[

(UNDP CO Islamabad)

UNDP Monitoring and
Evaluation Officer
(SB41)

UNDP national Finance
and Admin Associate
(5B3/2)

1 National UNV

1 project driver

APRC, UNDP Pakistan

UNDP CO
(Islamabad)
UNDP sub-office
(Peshawar

(Peshawar team)

UNDP national Incident
mapping Coordinator
(SB4/3)

Incident mapping data
officer (SB4/1)

2 National UNVs
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(DI Khan team)

District Coordinator
(SB4/1)

Project engineer
(sB4/1)

Junior Engineer
(SB3/2)

2 community
organizers (SB3/2)

Finance and
administration

assistant (SB3/1)




V1. PLANNING, MONITORING AND REPORTING

The project will follow the following planning, monitoring and reporting cycle during the year. As necessary, add

the target dates monitoring visits, spot checks, evaluations and other missions by donors or other stakeholders.

Timeline
[Target Date
1November2014

Activity

Prpae draft Annual Work Plan 2015 and budget and present at UNDP
annual retreat on ___ November 2014

Primary
Responsibility

Project Manager

11 November 2014

Review of AWP for Quality assurance, alignment with CPAP and UNDP
priorities, results orientation and resource availability

ACD UNDP and
Program Officer

30 November 2014 Organise Project Steering Committee to: Project Director/

a) Review of project contribution to results and financial delivery Project Manager
2014;

b) Review and endorsement of AWP 2014

6 December2014  Submit signed AWP and, where applicable in NIM projects, Letterof ~ Project Director/
Service, to UNDP for final review and signature by UNDP Project Manager

6 December 2014 Submit draft Annual Progress Report 2014, including project Project Director/
contribution to outcomes, outputs, activities and financial delivery and  Project Manager
lessons-learnt, to UNDP

13 December 2014 Approval of AWPs and LOS by UNDPs ACD UNDP and

Program Officer
31 December 2014 Review and provide feedback on the project APR to NPM ACD UNDP and

Program Officer

31 January 2015

Submit final Annual Progress Report 2014 to UNDP

Project Director/

Project Manager
28 February 2015 Annual audit of the project SMU-UNDP
30 April 2015 Quarterly Progress Reports, including: Project Manager
31 July 2015 a) Report on project progress and financial delivery
31 October 2015 b) Update of Issue Log in Atlas (tracking and resolution of potential

problems or requests for change)

) Update of Risk Log (Reviewing of external environment that may
affect project implementation)

15 July 2015 Organise Project Steering Committee (Mid-year review of project Project Director/
progress and, if needed, revision of the AWP) Project Manager
30 November 2015 Organise Project Steering Committee to: Project Director/

¢) Review of project contribution to results and financial delivery
2015;

d) Review and endorsement of AWP 2016

Project Manager

13




VII. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference, constitute
together the instrument envisaged and defined in the Supplemental Provisions to the Project attached hereto and
forming an integral part hereof, as “the Project Document”

Alternative A [where the Implementing Partner is a government agency (NIM) or an NGO/IGO]

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the Implementing
Partner and its personnel and property, and of UNDP's property in the Implementing Partner's custody, rests with the
Implementing Partner. To this end, the Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the security situation in the
country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security
plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary.
Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the
Implementing Partner's obligations under this Project Document [and the Project Cooperation Agreement between UNDP
and the Implementing Partner]'.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that
the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council
Committee  established pursuant to resolution 1267 (1999). The list «can be accessed via
http://www.un.org/sc/committees/1267/aq_sanctions list.shtml. This provision must be included in all sub-contracts or
sub-agreements entered into under/further to this Project Document.

Alternative B [where the Implementing Partner is UNDP (DIM), the UN, a fund/programme of the UN, or a UN agency]

[UNDP] [Name of UN Agency] as the Implementing Partner shall comply with the policies, procedures and practices of the
United Nations safety and security management system.

[UNDP] [Name of UN Agency] agrees to undertake all reasonable efforts to ensure that none of the [project funds]? [UNDP
funds received pursuant to the Project Document]® are used to provide support to individuals or entities associated with
terrarism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the
Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq sanctions list.shtml. This provision must be included in all sub-contracts or
sub-agreements entered into under this Project Document.

ANNEXES

Annex 1: Risk log matrix (An assessment of risks that may affect the project implementation and
achievement of results)

Annex 2: Letter of Service signed between UNDP and the Implementing Partner where UNDP

Country Office will provide Implementation Support Services to a NIM project

! Use bracketed text only when IP is an NGO/IGO

2 To be used where UNDP is the Implementing Partner

2 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner.
14



Annex 3:

Annex 4:

Annex5:

Annex 6:

Annex 7:

Results of capacity assessments of Implementing Partner (including HACT Micro
Assessment)

Cost sharing agreements signed with donors/government (if any)
Project cooperation agreement signed with NGOs (if any)

Agreements between the Implementing Partner and Responsible Parties (Government
entities, NGOs, etc)

Terms of Reference for key project personnel should be developed and attached

15
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